
The Board Meeting 
Will Be Starting Soon

Thank you for your patience



Board of Education Meeting
October 25, 2021



Welcome 
Scott Avenue Student-Soraya Rosales



Mrs. Ferreira



Mrs. Lewis



21-22 Opening Updates



     Our Objective for Today

Provide our Board of Education and EWCSD 
Community an update on the 21-22 school year that have 
occurred since our Board Meeting on September 27, 2021.



Our plan development is grounded in these beliefs:

- A safe, nurturing environment is necessary for learning
(based on LA County Public Health Order)

- The ability of children to learn is affected by social, health and economic 
conditions and other factors…

- Effective communication with all stakeholders helps build support...

- The process for developing comprehensive plans shall include broad 
participation of school and community representatives

Board Bylaw 0000 Vision
Board Bylaw 0100 Philosophy
Board Bylaw 0200 Goals for the School District
Board Bylaw 0400 Comprehensive Plans

Guiding Principles

https://drive.google.com/file/d/1LY4N5jOpYzAhqkQyMqWaAW5kSIaOFuuh/view?usp=sharing
https://drive.google.com/file/d/1_ozcWmxFJKSLWV1Ac5l8ogw3Gciilwq8/view?usp=sharing
https://drive.google.com/file/d/1owPOgMbYgQdXnYluEwCKEnBO43PacWtj/view?usp=sharing
https://drive.google.com/file/d/1uC4_4w9Yk6VOPx9vOI6Z4_UXSAuoZgzs/view?usp=sharing


EWCSD will not preemptively require students or staff to be 
vaccinated. We will continue to work with staff and families 
to provide options as allowed.

November 4th is the predicted date for the 5-12 year old 
vaccine authorization. 

Los Angeles County Department of Public Health has asked 
Districts to be prepared to offer 5-12 year old students 
opportunities to receive the vaccine as early as Thanksgiving 
Break.

Any clinics at this time would be a service to the community 
but not a requirement for in person attendance.

Updates Since October 11, 2021



Partnership with Bright Plaza Pharmacy
Weekly COVID-19 Testing

● Mobile on-site testing for all school sites
● Servicing 215 EWCSD unvaccinated employees

Middle School COVID-19 Vaccine Clinics: Pfizer 1st/2nd/Booster vaccines
● Hillview Middle School: October 18th- 15 vaccines
● Granada Middle School: October 21st- 16 vaccines
● East Whittier Middle School: October 28th

Pediatric Vaccine Clinics (ages 5-12)
● 5 Vaccine clinics will be scheduled beginning November 15th
● Ceres, Evergreen, Laurel, Hillview, EWMS and Bright Pharmacy



EWCSD Health Office Protocols 
When to Keep your child home...



We are still assessing...

Modified Quarantine Option
LACDPH has added an option of modified quarantine for TK-12 students who have verified
 mask-to-mask exposure with a confirmed case at school during the exposure period. An 
asymptomatic student may be approved for modified quarantine if::

- The exposure occurred in a school setting
- The exposed student remains asymptomatic
- Verification of proper mask use during the exposure period is completed
- The exposed student is NOT part of an outbreak case
- The student must stay home outside of in-person instruction (no extra-curricular activities)
- The exposed student must wear a mask indoors/outdoors and must be at least 6 feet away from others 

while eating
- The exposed student must test twice a week 

The parameters for our music programs
- Changes were made that allow for indoor play but the requirements 

prohibit us from implementing the option. (covers/masks/testing)

The ability of outside organizations to use our indoor spaces

Next Steps





EWCSD 
Elementary and Secondary School Emergency Relief III

(ESSER III) Funds
Board Presentation



Objectives for Today
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Understand what are ESSER III Funds

Understand how ESSER III funds can be allocated  

Share the stakeholder feedback

 Share the Proposed ESSER III Plan



What are 
ESSER III 

Funds?1
16



What are ESSER III Funds?

COVID-19 federal funding for LEAs from American 
Rescue Plan Act (ARP Act) Elementary and Secondary 
School Relief (ESSER) Fund.

 This funding will provide Local Educational Agencies 
(LEAs) with emergency relief funds to address the impact 
COVID-19 has had, and continues to have, on 
elementary and secondary schools across the nation.
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ESSER III Plan Sections
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*Expanded Learning Opportunities Grant
*Local Control and Accountability Plan



How can 
ESSER III 
funds be 

used?
2
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BIG  PICTURE
E.W.C.S.D.’s  Allocation:

$8,265,783

20%     $1,653,157 

80%     $6,612,626
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   Allocation Uses of ESSER III

❖ Learning Loss (at least 20% of funds)

❖ Social Emotional Learning and Mental Health

❖ Reopening Schools (Safety/Facilities)
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Stakeholder 
Feedback3

22
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Feedback Used for ESSER III

★ Expanded Learning Opportunities Grant (ELOG) Input Data-2020-2021
★ Local Control and Accountability Plan (LCAP) Input Data-2020-2021

★ Elementary and Secondary Schools Emergency Relief (ESSER) III Survey 
Data- 2021-2022
○ Captured on the next three slides 

★ Input Meetings/Feedback from specific groups:  DELAC, Parent Advisory 
Committee, Community Meeting, EWEA, and CSEA- 2021-2022
○ Included in the actual ESSER III Plan
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Students

Staff

Families & 
Community

The Top 5 Responses-Academic Support
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Students

Staff

Families & 
Community

The Top 5 Responses-Mental Health Support



26

Students

Staff

Families & 
Community

The Top 5 Responses-Reopening of Schools



ESSER III
Plan4
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 Strategies for Continuous and Safe In-Person Learning
 Total ESSER III funds being used to Continuous and Safe In-Person Learning                   $489,773
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Plan Alignment 
(if applicable) Action Title Action Description

Planned 
ESSER III 
Funded 
Expenditures

N/A Classified support to: 
mitigate the impact of 
the COVID crisis, 
improve 
communication, assist 
in smoothing the 
return to in-person 
instruction, and 
improve the 
cleanliness of facilities

Hiring of:  One (1) Contact Tracing Clerk and three (3) Long Term Contact 
Tracing Subs,  0.75 FTE Communication Coordinator to improve the timeliness 
and accuracy of up-to-date information and a cohesive message to the 
community, two (2) groundskeepers to maintain the cleanliness of all facilities, 
and , one (1) support secretary to assist with the extra complexity and 
responsibility related all the new stimulus programs, including assistance with 
compliance, expenditures, and office management.  

$460,486

N/A Provide better, and 
more up-to-date 
information to the 
community on the 
District’s COVID-19 
response and 
resources

Dedicate 0.25 FTE of Communication Coordinator to communicating updated 
COVID information, including testing facility hours of operation, school COVID 
statistics,county health updates, and any other information related to the COVID 
crisis to the community and update the District website accordingly.

$29,287



Addressing the Impact of Lost Instructional Time 
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Plan Alignment (if 
applicable) Action Title Action Description Planned ESSER III 

Funded Expenditures

Local Control and 
Accountability Plan, Goal 
#2, Action #1

ELD Instructional 
Coach

The ELD Instructional Coach is slated to provide instructional support to classroom teachers in 
integrated and designated ELD classroom practices, provide coaching and modeling in 
classrooms, support in analyzing ELPAC results, provide support in designated and integrated 
lesson planning utilizing evidenced based and approved ELD curriculum, and provide 
professional development.   

$130,149

Local Control and 
Accountability Plan, Goal 
#2, Action #7

Learning Recovery 
and Instruction 
Program Specialist

The Program Specialist of Learning Recovery and Instruction is in response to Learning Loss 
Mitigation due to the COVID-19 pandemic. This Program Specialist will provide oversight and 
leadership on learning recovery programming, structures, and supports at the District and site 
level, including our revamped Independent Study program. Additionally, the Program Specialist 
will focus on ensuring access to instructional technology, supporting technology integration, and 
other assigned responsibilities.

$131,897

Local Control and 
Accountability Plan, Goal 
#2, Action #10

Data 
Reflection-Roving 
Subs 

Hire and train 5 roving subs that will provide our school sites with opportunities for data reflection, 
reflective learning walks, and other professional learning throughout the school year.

[Each site will have up to 6 days with 5 full day subs]

$75,000

Local Control and 
Accountability Plan, Goal 
#1, Action #2

Technology-Laptops Provide technology for students in quarantine and/or Independent Study, Homeschool, or Virtual 
Learning Academy ensuring a continuous high quality, rigorous, standards-based learning 
experience.

$55,000

Expanded Learning 
Opportunity Grant Plan, 
Planned Expenditure #3

In-Person Summer 
School

Provide students in grades K-8 with an opportunity for summer school intervention or acceleration 
instruction at school sites.

$850,000

Expanded Learning 
Opportunity Grant Plan, 
Planned Expenditure #1

Online Summer 
School Instruction 

Provide students in grades 1-8 with an opportunity for online reading or math bridging instruction 
with a contracted vendor. 

$411,111

Total ESSER III funds being used to address the academic impact of lost instructional time                   $1,653,157



Use of Any Remaining Funds
Total ESSER III funds being used to address additional actions                   $6,122,853
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Plan Alignment (if 
applicable) Action Title Action Description

Planned 
ESSER III 
Funded 
Expenditures

Expanded Learning 
Opportunity Grant 
Plan, Planned 
Expenditure #2

Teachers on 
temporary 
contract-salary and 
benefits

Hiring of teachers on temporary contract to extend the implementation 
of instructional support to students with Intervention Specialists in 
math and Middle School TOSAs.

$1,828,447

N/A Improve the 
circulation and 
filtration of air in 
schools 

Install modern up-to-date HVAC equipment with MERV filtration in a 
school cafeteria that currently has no filtration or air conditioning 
equipment.

$550,000

LCAP and ELOG 
Services

Maintaining 
operations and 
continuity of 
service

Other educational activities that are necessary to maintain operations 
and continuity of services and continuing to employ existing staff.

$3,744,406
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Additional Feedback

Some of the additional stakeholder suggestions and 
recommendations may be able to be supported with:

● Local Control and Accountability Plan

● Expanded Learning Opportunities Grant



IMPORTANT  DATES
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❏ Adopt at Public Board Meeting on or before October 29, 2021

❏ Send to County Office of Education (COE) for review and approval 
within 5 days of adoption

❏ COEs review and approve by December 17, 2021

❏ COEs submit list of approved plans to California Department of 
Education (CDE) by January 21, 2022



Elee@ewcsd.org, Assistant Superintendent of Business 

Gtavitian@ewcsd.org, Assistant Superintendent of ESS

33

mailto:Elee@ewcsd.org
mailto:Gtavitian@ewcsd.org




Additional State and Federal monies have been allocated to personnel
- Support students academically
- Support students socially and emotionally

We have allocated these one-time monies for one-time expenses

We will need to reduce these expenditures as we enter 2023-2024

Our reserves are providing us time to respond to declining enrollment







PPE & Tech 
paid out of 
Stimulus 
Funding









Our communications plan will be guided by the following objectives:

1) Maintain positive relationships with internal and external stakeholders 
through clear, informative and timely information.

2) Promote and celebrate the success and accomplishments of students, 
teachers, faculty, and staff through various distribution models.

3) Utilize new media and emerging platforms to effectively communicate with 
audiences.

4) Develop audience growth and brand awareness through paid, owned, and 
earned media.

5) Achieve partnerships with the institutions of Whittier and surrounding 
community.



Topics of Focus
● Social Media
● District Website
● Multimedia
● Community Relations and Outreach
● Parent and Family Engagement
● Student Engagement
● Crisis Management



Social Media
Goal: Use social media platforms as a tool to boost community 
engagement, increase brand awareness and grow our audience.

Strategies:

1. Create engaging posts
2. Maintain cohesive strategy across all District accounts
3. Create and distribute paid ads
4. Perform social listening procedures 
5. Increase visibility through diversified posts 
6. Leverage platforms to highlight events and accomplishments
7. Establish most important metrics and Key Performance Indicators 

(KPIs)



District Website
Goal: Provide all audiences with accurate, timely, and current 
information in an organized, functional, and user-friendly manner.

Strategies:

1. Establish distinguishable brand identity 
2. Provide regular maintenance and updates.
3. Ensure website is optimized for mobile device viewing.
4. Implement Search Engine Optimization (SEO) best practices 
5. Use of dynamic content 



Multimedia
Goal: Create engaging, consumable content through the use of 
multimedia across all communication channels.

Strategies:

1. Produce long and short form video content
2. Use QR codes to supplement information 
3. Establish YouTube presence.



Community Relations and Outreach 
Goal: Maintain and cultivate relationships with all institutions of the 
Whittier community to enhance District reputation and develop new 
sources of support.

A. Build and Develop Community Partnerships

Strategies:

1. Establish relationships with local businesses, organizations, 
non-profits, chambers of commerce 

2. Utilize paid media campaigns 
3. Establish two-way communication with stakeholders
4. Participate in ThoughtExchange to gauge community discussion and 

feedback.



Community Relations and Outreach 
B. Market Educational Programs

Strategies:

1. Establish connection with local media outlets and organizations.
2. Increase storytelling opportunities 
3. Establish monthly articles/stories in local publications.
4. Promote alternative learning programs such as Virtual Learning 

Academy and Dual Immersion 



Community Relations and Outreach 
C. Seek out Financial Support

Strategies:

1. Build relationships with local businesses and organizations for the 
purpose of fundraising, partnerships, and sponsors.

2. Attend community events 
3. Conduct email marketing campaigns 



Community Relations and Outreach
D. Build Connection with Local Elected Officials

Strategies:

1. Acclimate the community to the Board
2. Develop communication with city staff, city officials and state 

legislature representatives 



Parent and Family Engagement  

Goal: Maintain and develop relationship with the EWCSD families and 
community through transparent information, two-way communication 
and timely announcements.

Strategies:

1.  Provide two-way communication opportunities with parents 
2.  Create Superintendent’s blog
3.  Develop mobile app 
4.  Provide informative flyers, brochures, bulletins and other   

promotional materials.
5. Distribute email campaigns 

 



Student Engagement  
Goal: Utilize various communications platforms to enhance the social, 
developmental and academic experience for all students.

Strategies:

1. Ensure that students are visible on social platforms 
2. Provide support and supplemental material for school programs 



Crisis Management
Goal: Provide the EWCSD community with clear and consistent 
messaging in a crisis situation to ensure safety of students, staff and 
families.

Strategies:

1. Implement a timely, cross-platform approach 
2. Utilize short term holding statement when speaking with press
3. Create long term talking points/key messages 
4. Identify a subject matter expert(s) 
5. Use “one voice” messaging by all staff in order to maintain 

transparency and consistency 



Audiences



Audiences



Measurement of Success


